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Cover Story

JRCRUZ CORP. CELEBRATES
15 YEARS IN BUSINESS

 Over the last 65 years, the Cruz family has been one of the 
main players of the construction industry in the Northeast United 
States. Starting in 1951 with the founding of the Cruz Construc-
tion Company by his father, Evaristo, Sr., Evaristo (Evarett) Cruz 
was destined to live a life in and around construction. That life has 
now led to his own company’s (JRCRUZ) completion of 15 years 

in business. JRCRUZ provides a variety of construction services 
to a wide array of both public and private clients in the Northeast 
United States. Specifically, they are known for high quality waste 
water, water supply, transportation and site work construction ser-
vices. Like so many companies in our industry, Evarett’s story is 
one of family, challenges, taking risks and ultimately achieving 

success through hard work and dedication. 
 The Cruz Construction Company was formed 
in the Ironbound section of Newark the year Eva-
rett was born. For 14 years, until his retirement in 
1965, Evarett’s father worked to build up his com-
pany so that he could hand it off to his sons and 
a nephew for its continued growth and success. 
Evarett began working for the company while 
still in high school. In those earlier years he was 
given all the “punch list” jobs and as he refers to 
it “headache work”.  Evarett attributes this early 
introduction to resolving punch lists to his resolve 
for building projects the right way the first time, 
every time.  All the way through high school grad-
uation in 1970, Evarett began to learn the ins and 
outs of the construction industry from the ground 
up. After graduation, he spent two years before 
college working full time on increasingly difficult 
projects and continued to climb the ladder of the 
company’s hierarchy.
 In 1972, Evarett left working full time for Cruz 
Construction in order to obtain a B.S. degree in 
Civil Engineering Technology from NJIT. He went 
on to secure his Professional Engineers License 

By: Anthony Attanasio, Executive Director

Evarett Cruz with his brother, Edward Cruz on a Project in Trenton, NJ in 1978.
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with registrations in New Jersey, New York and Connecticut.
 In 1976 upon returning full time to the company after college, 
Evarett continued to take on a larger role in the company, first as 
an Assistant Superintendent and then as Superintendent and onto 
Project Manager managing projects throughout New Jersey, New 
York and Connecticut. 
 Learning the ropes and every aspect of the business starting in 
his early years was so critical for what happened next with the 
Cruz family. In 1984 Evarett’s older brother, Ed, and their cousin, 
Evaristo G. Cruz, who Evarett credits as having been great men-
tors to him in his early career, left Cruz Construction to form E.E. 
CRUZ. At 33 years old, Evarett became the Managing Member of 
Cruz Construction Co. and the company began to see a new period 
of growth and accomplishments. For the next thirteen years, Eva-
rett continued to navigate the company through unchartered waters 
as it began to tackle increasingly diverse construction disciplines 
including heavy highway work and all types of water and sewer 
projects both on land and marine. In 1990 Evarett and his team put 
the Cruz Construction Co. on the map in the trenchless technology 
world as they became one of the first micro-tunnel contractors in 
the United States. 
 Micro-tunneling was virtually unheard of here at the time and 
Evarett and his Cruz Construction Co. blazed a new path that JR-
CRUZ continues to lead to this day. At the time, the company in-
troduced several new techniques to the U.S. construction market 
including sunken caisson construction for the deep shafts required 
on some micro-tunneling projects. While sunken caissons were 

more widely used in Europe, Evarett was once again trailblazing 
on this side of the Atlantic. This technique presented the ability 
to avoid dewatering on certain projects which was critical in the 
water rich environments of New Jersey and New York. Cruz Con-
struction Co. first used this technique in 1990 on a project in New 
York City that led to the installation of a 100 foot deep interceptor 
sewer. In 1992, in recognition of these new and innovative con-
struction techniques, Evarett was one of a handful of individuals in 
the United States to be selected to receive the Medal of Excellence 
Award from Engineering News Record (ENR).  This feat was also 
highlighted in a feature cover article in Civil Engineering Maga-
zine in December 1992.
 In 1997, with the passing of Evaristo Sr., Evarett sold his interest 
in Cruz Construction Co. and took off two years starting in 1999 to 
reflect on his “second act”.  Evarett wasted no time however, as he 
spent the next two years dedicated to “quality time” with his wife 
and three boys.  In fact if you ask Evarett what achievement he is 
most proud of in his life, it is how his family has come together.  
Evarett and his wife, Joyce, would literally spend all of their free 
time with the boys raising them in the tradition of the Cruz work 
ethic into what they have become today.   After recharging his 
batteries and creating family memories he cherishes to this day, 
Evarett Cruz began the next and even more successful chapter of 
his career with the founding in 2001 of JRCRUZ Corporation. 
 From its inception JRCRUZ has achieved all of its goals and 
then some. Starting right out of the gate with a $20 million job 
in Staten Island, NY that required complex open cut and micro-
tunneling elements, Evarett was able to attract top-notch talent and 
continued to win more and more complex and lucrative projects. 
Due to the versatility of skills Evarett attained during his time 
with Cruz Construction Co., JRCRUZ Corp. has enjoyed an un-
interrupted 15 years of success regardless of which markets were 
booming and which were drying up. 
 In 2014, there was a resurgence of projects that micro-tunneling 
were uniquely and ideally suited for. This boom in the micro-
tunneling market allowed JRCRUZ to make major investments in 
new equipment, staff and the ability to have a more mobile op-
eration. Through the utilization of technology and his employee’s 
technical expertise, Evarett was staying several steps ahead of his 
competitors in ways that are not available in other disciplines.
 Today, JRCRUZ is operating at peak performance and the fu-
ture is extremely bright for this family business that is now in its 
third generation. Evarett beams with pride when talking about his 

Pictured from left: Peter Lauro, Jr., Matthew Cruz, Jason Cruz, Antonio Fazendeiro, Chuck Lada, Joseph Walsh, Jim Benson, Carlos Catao, Chris 
Lada, Mohammad Subrati, Evarett Cruz, Jr., Faheem Khan, Helder Ferreira and David Cruz.

Engineers and Project Managers discussing a bid.
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JRCRUZ’s shop staff gathered around some of the Microtunnel Equip-
ment they own.

three sons that are now all managers in the company. David (36), 
Matthew (28) and Jason (27) all play integral roles in the day to 
day operations of JRCRUZ. David serves as a General Superin-
tendent, Matthew is a Project Manager and Estimator and Jason 
is also a Project Manager and Estimator. Together, Evarett and 
his sons oversee a company that has grown to 150 employees and 
manages a robust book of business. JRCRUZ is a fully union com-
pany employing laborers, operating engineers, carpenters, dock-
builders and timbermen to name a few. 
 With great success comes an understanding of the industry and 
the challenges it faces. Evarett sees consistent funding as the big-
gest challenge to his company and the industry. In water and sewer 
construction, when it was funded, the Clean Water Act put many 
companies in business and kept them busy. The Clean Water Act 
helped create sprawl which led to the creation of dozens of sewer 
authorities, pipeline projects and regionalized treatment plants. In 
the 1980s, President Ronald Reagan wanted to refocus the pro-
gram on America’s cities and end “sprawl”. The reduction in fund-
ing for this program had two immediate results. Contractors either 
learned to take on new disciplines like heavy and highway work 

or they were forced to fold their tent. Companies like Evarett’s 
learned to adapt and survived. 
 In the 1990s and beyond, the big water/sewer jobs that Evarett 
feels are truly his specialty became rare or nonexistent. So Evarett 
did what many contractors have tried, but few have achieved, by 
successfully transitioning his company into highway work and mi-
cro-tunneling. Today JRCRUZ performs much of its work outside 
of New Jersey. He hopes that with the passing of the Transporta-
tion Trust Fund renewal and gas tax “thanks in part to the UTCA”, 
more work will come back to New Jersey and he looks forward to 
that day. Evarett and his family live in New Jersey and he keeps his 
company based here. He is extremely proud of being able to adapt 
to projects of diverse complexity and working conditions. He also 
recognizes how difficult it is becoming to pass down a business 
like his to the next generation, which is why you can see his eyes 
light up when talking about his boys and the incredibly smooth 
transition that is taking place at JRCRUZ. “In construction the re-
lationships you build and maintain with the project owners, unions 
and engineers are hard to get off the ground and even harder to 
maintain. My sons have proven invaluable with the working rela-
tionships they have created that lead to one successful project after 
the next in the Northeast United States which is one of the hardest 
places to build in the world.”  
 Evarett is grateful not only for his family and its history but 
also for his membership and involvement in the UTCA. He is very 
proud to serve on the UTCA Board of Directors and is quick to 
point out how attentive the Association is to its members and their 
needs. What he appreciates most about the Association and its staff 
is their aggressiveness and the results that come with it. 
Don’t expect an invitation to Evarett’s retirement party any time 
soon. While he and his wife Joyce are enjoying a bit of a slow-
down thanks to the added responsibility their sons continue to take 
on, Evarett is still having fun. He receives great joy and pride out 
of working so closely with his sons and is excited for the next big 
challenge that JRCRUZ will take on as they continue to build upon 
the Cruz family legacy. 

JRCRUZ nears completion of the Staten Island waterfront development project. 
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